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OBJECTIVES: By 2020
1. NW Ml farmers supplg0% oNBE I A 2y Q& Ay 4 (0 A (i thod h@cfiases.NES (i

2. NW Ml institutions sourc20%food productthrough NW MI growerprocessors.
3. NW MI generatesiew agri-food businessesnabling 206regional foodpurchased

4. 100% ofNW Ml residentaccesample highquality, healthy, and culturally diverse
diet, 20% of which comes from the region.

5. NW MI farmland, wateand energy resourcesre availableandaffordable, building
and maintainindongterm, sustainabldousiness environment fativerselocal
agriculture and food production.
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Agriculture and Food

Trends:
Food and Eating: demand greater than supply
Food and Health: greater awareness among consumers of food
nutrients
Food and Economic Development: direct markets flourishing

Crisis:
Farmers aging/farms in the middle declining
Land converting/disappearing
Obesity epidemic
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From Crisis to Opportunity: Localizing
Food

Market Ventures Inc

GrandTravese RegionalMarket
Feasbility Study

EAT FRESH AND GROW JOBS, MICHIGAN

NORTHWEST MICHIGAN's FARM FACTOR
Economic Impacts, Challenges, and Opportunities

Fesnuany 2009

Michigan

Prepared for: Traverse Bay Economic Development
Corporaion and Grand Traverse Regiond Market Initiative

Michigan Good Food

= CHARTER

duly 2, 2012

MICHIGAN

LAND USE

INSTITUTE

20% Pledge

Agriculture contributes substantially to the
economy of the six-county northwest Lower Michigan region.
Ample opportunities also exist to
significantly expand its economic footprint.

Grand Traverse Area
Regional Chamber of

Commerce

LAND USE

INSTITUTE

Cadillac Area Chamber of
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More farms &
food businesses

Healthy children
& families

Clean water,

New jobs i open spaces

Michigan

Strong regions,

urban to rural fuel. climate



Agricultural Quadrants -
Value & Scale

Differentiated

1. Specialty 2. Opportunity

4. Death Zone 3. Price & Scale

Commodity




Examples of Participants

Differentiated

1. Specialty 2. Opportunity

Farm Stands Organic Valley

Farmer’s Markets Natural Country Beef
CSA's Niman Ranch

Sheperds Grain

4. Death Zone 3. Price & Scale

Commodity ADM; Cargill
Family Farmers Brazil; China

Commodity




Option #1 - Get Big

Differentiated
1. Specialty 2. Opportunity

Very Option #1 Very
Small Get Big Large
4. Death Zone 3. Price & Scale

< Buy Out Farms
Commodity “» Consolidate

Family Farmers T
L | “ Specialize
Commodity




Option #2 - Convert to
Specialty
Differentiated

» Switch to Specialty Crops
% Sell via Direct Markets
“Internet Sales

Very Option #2 Very
Small Convert to Large

Specialty

4. Death Zone 3. Price & Scale

Commodity
Family Farmers

Commodity




Option #3 - Create New
Opportunity

1. Specialty

Very
Small

4. Death Zone

Commodity
Family Farmers

Differentiated

Commodity
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2. Opportunity

Differentiate with Value-added
Attributes.

Preserve local / regional focus.

Aggregate values-based value
chains, farmer owned

bran
Very
Large
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FARMING

Agriculture and Economic Development
Grand Traverse Region

In terms of its share of economic activity,
agriculture Is four times more important to
Northwest Michigan than it is to the state as a

WhOle(NorthwestMi Farm Factor, Doug Krieger, MLUI, 2009)
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Grand Traverse Regional Market (Food Hub)



