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HOUSING SOLUTIONS NETWORK

Tuesday, May 14, 2013
9:00 - 11:00 a.m.
Conference Room, Northwest Michigan Council of Governments office
600 E Front, Suite 201, Traverse City

Anyone interested in affordable housing for Antrim, Benzie, Grand Traverse, Kalkaska, Leelanau, and Wexford Counties is
welcome to attend.

AGENDA
A. Welcome and Introductions
Tina Allen Greater Grand Traverse Continuum of Care
Virginia Coulter Grand Traverse County
Pat Hess Northern Lakes Community Mental Health
Jennifer Crowley Traverse Area Association of Realtors®
Connor Miller NorthSky Nonprofit Network
Carol Moorman Goodwill
Dee Wilkinson Area Agency on Aging
Cathy Odom Northwest Michigan Community Action Agency
Kory Hansen Grand Traverse Pavilions
Dave Eitland Grand Traverse Pavilions
Nikki Basch Grand Traverse Band of Ottawa and Chippewa Indians
Jeff Vitton Grand Traverse County
Nancy Haynes Fair Housing Center of West Michigan
Emilee Syrewicze Foundation for Mental Health
Liz Post Goodwill
Jen Hutchinson Complete Solutions

B. Consideration of Agenda and March 2013 Meeting Minutes
S. Lucas noted that Freya Bradford was unable to attend. Members agreed to postpone the goal setting agenda item for a future
meeting.

The March meeting minutes were accepted as presented.

C. County Updates

C. Odom updated that the NMCAA was awarded a Veteran’s Grant of $28,000 through Home Depot; up to $5000
will be awarded to veterans for home repairs in a 10-county region as a deferred loan. NMCAA has also received a
grant from Cherryland Cares for repairs for households that “fall through the cracks” of other programs. The grant
was $5000 and will be used for activities or repair projects that fall under $1000, such as a septic tank pump. She
continued that she has been working to help counties choose target areas. MSHDA requires that 50% of CDBG
funding has to be spent in “target areas” for this grant; for our next grant, we’ll likely have to spend up to 100% in



target areas. MSHDA hired Kuntsch Business Services to assist in the process. Target areas for Wexford and Benzie
Counties have been approved, and Missaukee County will consider theirs this afternoon.

C. Moorman asked what constitutes a target area. C. Odom answered that MSHDA and HUD are looking to invest in
places where they can get the most bang for their buck —i.e. where there will be economic development
investment, placemaking, etc. Target areas can change from grant period to grant period. If we don’t spend all CDBG
allocation in target area, we can put it toward placemaking projects in additional areas. She noted that she
understands the logic, but agencies get calls from all around the county from people whose wells are dry, furnace
has gone out, etc., and we can’t help them unless it’s from another grant. But it does make sense to fix up a whole
bunch of houses in one area like Thompsonville, where there are more people, opportunities for businesses, etc.

V. Coulter reviewed Grand Traverse County target areas and noted that most of our grant money will be absorbed in
cities and villages for this grant round. She added that the NEZ grant area has been expanded, but because of a 25%
match requirement it can be difficult to find applicants, so projects are often pretty small. She continued that there
will be a meeting with MSHDA this week in Gaylord to discuss changes to the Housing Resource Fund. N. Haynes
asked if there was any way to count fair housing services as leverage in target areas. C. Odom answerd that match
has to be monetary.

N. Haynes noted that HUD is about to issue a regulation relative to furthering fair housing in non-participating
jurisdictions. This means the Fair Housing Center of West Michigan (FHCWM) can review marketing materials,
applications, etc. for organizations in this area at no cost. Maybe we can help encourage MSHDA to define match in
a broader sense, or maybe there will be direction from HUD to that affect.

V. Coulter noted that there has been more tension then ever between rural and urban because of planning, smart
growth, etc. It’s difficult with our situation because we’re dealing with homeowners in rural areas that won't be
served by new regulations. N. Haynes stated that there may be a fair housing issue at stake, because people should
be able to choose where they want to live — people shouldn’t have to move to high density districts to access
services.

N. Haynes updated that there has been a big settlement relative to foreclosures and REO properties, due to the
finding that banks are not maintaining foreclosed homes in minority neighborhoods at the same level that
foreclosed homes are being maintained by the same banks in non-minority neighborhoods. The dollars from the
settlement will go to HUD, which will partner with various organizations to do aggressive rehab. The Traverse City
area or rural areas might be able to show that specific banks aren’t doing a good job of keeping properties up; if so,
the community may be able to access some of the funding. $500,000 per grant will be awarded to spend over 5
years. The community must be able to demonstrate impact to access funding. The FHCWM will be in touch with
further details when the announcement comes out regarding the award.

S. Lucas noted that the City of Traverse City has approved zoning changes that will allow accessory dwelling units, or
granny flats, in the North Traverse Heights neighborhood.

D. Grand Traverse Pavilions

Kory Hansen, Administrator and CEO of Grand Traverse Pavilions, and Dave Eitland, Development Director and
Director of Planned Giving at Grand Traverse Pavilions, discussed the PACE program. The PACE program would be
able to keep about 150 people in their homes — whether it’s single family homes, apartments, etc. Health care is
changing and we’re trying to be innovative and change with the times (presentation attached).

C. Moorman noted that the PACE centers in Vermont are closing and asked if there are any PACE closings in
Michigan? D. Eitland answered that the closings in Vermont are because of state political situation.

C. Moorman asked what the risks are for the program in this area. D. Eitland answered that because of smaller
populations, it may take longer to recruit participants. The biggest risk is getting the numbers up to the point where



you break even, which we’ve been told here is 78 participants. Beyond that it becomes self-sufficient; and once
there are 140 participants, the program will begin to make money. Most of these centers are debt financed, which
we are trying to avoid. He added that there are some very rural areas in Virginia and the Dakotas that are operating
successful PACE centers.

P. Hess stated that Northern Health Care Management is putting 10 people per month into their program. There are
a lot of folks out there that will need it.

V Coulter asked how the Housing Solutions Network can help. K. Hansen answered that if the group is aware of
funding opportunities that may apply, please share the information; additionally, any advocacy could help. If there
are groups that haven’t heard of the PACE program, we’d like to be able to present to them. D. Eitland stated that
we’ll be going into full partnership mode in the next 3-6 months, and down the road, this group could help with
referrals and other partnerships.

E. Roundtable Discussion and Announcements
C. Moorman updated that Goodwill’s application for low income housing tax credits, for the proposed Carson Square project,
was not selected for this round.

N. Haynes stated that FHCWM does have funding available for enforcement; if there are fair housing complaints please let
FHCWM know. They can also conduct education and outreach in this area.

C. Miller updated that Rotary is recruiting Americorps Vista members; the project is transitioning from the Grand Vision and
Rotary Charities to TBAISD.

N. Basch updated that the Grand Traverse Band has completed an 8-plex in Peshawbestown, though demand is high and more
housing is needed.

The purpose of the Housing Solutions Network is to provide a forum for interagency and intergovernmental communication and
coordination related to housing issues in Antrim, Benzie, Grand Traverse, Kalkaska, Leelanau, and Wexford Counties. This meeting is
open to all who wish to attend. If you are not planning to attend this meeting, but would like to have input in the discussion, or provide
handouts to the group, please contact Sarah Lucas, Northwest Michigan Council of Governments at (231) 929-5034 or
sarahlucas@nwm.cog.mi.us.
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